
Analytics Readiness Checklist  
for Food and Beverage Production 
Is your organization ready to implement advanced analytics at scale? Follow and complete the checklist below, then 
consult the scoring guide to understand your teams’ and overall business’ preparedness for an analytics rollout.  

Advanced Analytics Readiness Checklist 

1 Leadership & 
Strategic Alignment 

Clear business objectives identified (Waste reduction, OEE improvement, Sustainability) 

Executive sponsorship identified (COO, CFO, Plant Director) 

Alignment between operations, IT, and OT leadership on analytics goals 

Clear value drivers and potential ROI outlined for initial use cases 

2 Data Readiness 

Audit of existing process, quality, ERP, and maintenance data completed 

Data from critical equipment and systems is accessible (PLCs, SCADA) 

Data quality issues are identified and improvement plans initiated 

Governance in place: Data ownership, security, and access policies are clear 

3 Technical 
Infrastructure 

Data pipelines or architecture are in place to aggregate and clean data 

Cloud or hybrid storage strategy is aligned with cybersecurity requirements 

Tools for advanced analytics and visualization are selected and integrated 

IT/OT collaboration is established to support secure, reliable data flow 

4 Organizational & 
Cultural Readiness 

Analytics goals, purpose have been shared with all stakeholders 

Champions are identified throughout the plant(s) and in planning teams 

Basic data literacy or analytics training programs have been initiated 

Leaders are prepared to embed data insights into daily operational routines 

5 Use Case Selection 

High-impact, low-complexity pilot use case(s) are identified (Overfill reduction, Predictive maintenance) 

Clear KPIs are defined for each pilot (% Reduction in waste, Downtime hours saved) 

Stakeholders for each pilot are engaged (Operators, Engineers, Planners) 

Mechanisms are in place for monitoring progress, feedback, and scalability 

6 Scaling Capability 

A roadmap has been defined for moving from pilot to broader rollout 

Internal cross-functional analytics team or center of excellence is planned or in place 

SOPs and daily review meetings incorporate analytics insights 

Budget and resources are allocated for scaling infrastructure and training 

7 Continuous 
Improvement 

Metrics for identifying business impact are in place and regularly reviewed 

Checkpoints are set to review learnings from pilots and scaled initiatives 

Repeatable plans are in place for expanding to new use cases 

Mechanisms are in place for posting and communicating wins to drive further adoption 



Scoring Guide: 

• 0-1 Items checked per section:
Focus first on the foundational readiness before investing heavily in analytics tools. Your people, processes, and technology
should all be aligned before moving forward.

• 2-3 Items checked per section:
You’re in a good place to begin piloting an advanced analytics solution; however, it will be important to address any
identified gaps in parallel with the initial use cases.

• 4 Items checked per section:
Your organization is primed and ready to proceed with pilot(s) – and scale quickly from there!

About Swan-Black 
The leading global Seeq analytics partner for Food & Beverage 
innovation 

Swan-Black is the globally recognized Seeq Advanced Analytics Software Master 
Industry VAR (MIV) for the Food & Beverage, Food Science industry vertical. We have 
been a Seeq Certified partner since 2019 and bring deep domain knowledge that 
allows us to provide targeted, industry-specific guidance. Our goal is to facilitate your 
success through high-engagement proactive analytics guidance, support, and services; 
driving sustainable, scalable, and profitable outcomes to your business. Our exclusive 
customer success program memberships are reserved for customers dedicated to 
driving organizational change through advanced analytics. 
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