CHAMPIONING CHANGE

MANAGEMENT

10 Steps to Succeed with Advanced Analytics in
Food & Beverage Production

Establish a clear business case.

e Identify pain points: Yield loss, Energy inefficiencies, Raw material waste

e Quantify potential value: Assign a specific target to highlight the potential
business impact

e Align analytics goals with business strategy: Sustainability, Margin
improvement, OEE improvements

Secure leadership buy-in.
e Ensure plant managers, production leaders, and IT leaders understand how
analytics will support operations

e Establish executive sponsorship to remove barriers and encourage
adoption

Invest in data readiness.

e  Assess existing data quality across sensors, ERP/MES, control systems,
quality, etc.

e Build data pipelines to centralize and clean production data for analytics

e Address OT-IT collaboration challenges early: Network access,
Cybersecurity policies

Start with small, impactful pilots.

e Target the low-hanging fruit: Choose 1-2 impactful, but accessible, use
cases

e Use these to demonstrate value, refine data models, and test user
engagement

e Document measurable KPIs: Yield, Downtime reduction, Forecast accuracy
improvements

Engage and train people.

e Provide basic analytics literacy to operators and supervisors so they trust
and use insights

¢ Involve frontline employees in defining data dashboards and alert
thresholds

e Address fear of change by showing that analytics assists rather than
replaces roles
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Develop scalable infrastructure

Move from pilot to scale with:

e  Cloud or hybrid data architecture

e Flexible analytics platforms compatible with shop floor systems
e Clear governance for data ownership, access, and maintenance

Build a cross-functional analytics team.

e Combine data scientists, process engineers, quality specialists, and IT/OT
teams

e Ensure analytics models can be easily interpreted by plant personnel
e Allow for rapid iteration and refinement based on user feedback

Institutionalize change.

e Integrate insights into daily operational reviews and decision-making
routines

e  Adjust SOPs to reflect analytics-driven practices

e  Establish continuous improvement loops using analytics outputs

Monitor, measure, and communicate wins.

e Regularly track ROI against initial business case(s)
e Celebrate early successes to encourage further buy-in
e Transparently address challenges to maintain trust and momentum

Avoid common pitfalls.

e Lack of alignment between IT/OT and production goals
e Over-investing in technology without a clear use case
e Neglecting frontline user involvement

e Failing to plan for data quality issues

e Underestimating cultural resistance

ABOUT SWAN-BLACK
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Swan-Black is the globally recognized Seeq Advanced Analytics Software Master Industry VAR
(MIV) for the Food & Beverage, Food Science industry vertical. We have been a Seeq Certified
partner since 2019 and bring deep domain knowledge that allows us to provide targeted, industry- MASTER INDUSTRY VAR
specific guidance. Our goal is to facilitate your success through high-engagement proactive Food & Beverage
analytics guidance, support, and services; driving sustainable, scalable, and profitable outcomes to h

your business. Our exclusive customer success program memberships are reserved for customers

dedicated to driving organizational change through advanced analytics.
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