DEVELOPING CLEAR BUSINESS

OBJECTIVES FOR ADVANCED
ANALYTICS IN F&B MANUFACTURING

ALIGN WITH
STRATEGIC
BUSINESS
GOALS

IDENTIFY KEY
BUSINESS AREAS
FOR ANALYTICS
IMPACT

MAKE
OBJECTIVES
S.M.A.R.T.

WY SWAN-BLACK®

Start by gaining an understanding of the broader corporate and operational
strategy.

Objectives should support top-line goals (revenue growth, market expansion), or bottom-
line goals (cost savings, efficiency).
For example:

e Increase production yield by 5% in 12 months
e Reduce raw material waste by 10% through predictive quality analytics
e Improve demand forecasting accuracy by 20% to reduce stockouts and overproduction

Focus on functional areas where analytics could have the greatest effect.

Area Potential Objectives

e  Optimize overall equipment effectiveness (OEE)

Production . . . .
e Reduce downtime using predictive maintenance

e  Predict and prevent quality deviations

I
Quality e Reduce the number of product recalls

e Improve inventory turns

Supply Chain e  Reduce spoilage with demand-supply matching

e Speed up product development cycles using market

R&D / Innovation \
/ and consumer trend analysis

Ensure that objectives follow the SMART framework for overall transparency:

e Specific: Expectations are readily understood. Leave no room for ambiguity.
e Measurable: Obijectives are quantifiable and align with available KPIs.
e Achievable:

e Relevant:

Tangible results are possible given existing resources and capabilities.
There is a direct tie-in to business value.

e Time-bound: A clear deadline or specified timeframe are set to perform a status
check and evaluate results.

Example: Reduce ingredient waste in Plant A by 15% within 9 months using machine
learning models for yield optimization.
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ENGAGE
CROSS-
FUNCTIONAL
TEAMS

PRIORITIZE
USE CASES
BY BUSINESS
IMPACT

DETERMINE
BASELINES AND
METRICS

PLAN FOR
SCALABILITY

WY SWAN-BLACK'

Involve a diverse group of peers.

By engaging a wider representation of the organization, you can limit biases, encourage
critical thinking and gain additional perspective. Including Operations, IT, Finance, Quality,
and Leadership teams early on will broaden insights to ensure objectives are both
technically and operationally feasible.

All analytics projects are not created equal.

Priorities should be set based on:

e  ROI potential: What does the organization stand to gain from this project?
e Ease of implementation: What is the cost-benefit of required resources?

e Data availability and quality: Do we have a substantial pool of data, and - more
importantly - do we trust its accuracy enough to generate actionable results?

e Change management complexity: What level of cultural or operational shift (if any) is
required to execute the analysis? Do we have buy-in from the apporpriate functional
teams?

Document current performance levels to compare against post-rollout KPIs
before launching your analysis.

Establish a clear understanding of the current state of affairs to ensure accurate reporting
against results. Sample KPls include:

e Yield percentage

e  Scrap or waste volume

e  Forecast accuracy

e  Energy use per unit produced
e Time to root cause analysis

Set initial goals for a pilot project or phase one that are achievable, but keep
the future in mind.

While short term objectives offer an opportunity to prove the value of advanced analytics
endeavors, maintain a long-term mentality to adjust analyses for ongoing iteration. For
example:

e Phase one objective: Implement predictive maintenance on 3 critical bottling lines to
reduce downtime by 20% in 6 months.

e  Future objective: Scale predictive maintenance across all 10 plants within 2 years.
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The potential for success with advanced analytics is seemingly limitless. However, embarking on your analytics
journey without a detailed map of what that success looks like for your organization can more readily set you up for
a failed rollout. By establishing key objectives early on that align to the holistic business strategy and vision, you are
taking the critical first step to realizing actionable insight.

Download and complete your
Advanced Analytics Objective-Setting
Framework today!

ABOUT SWAN-BLACK

Swan-Black is the globally recognized Seeq Advanced Analytics Software
Master Industry VAR (MIV) for the Food & Beverage, Food Science industry
vertical. We have been a Seeq Certified partner since 2019 and bring deep
domain knowledge that allows us to provide targeted, industry-specific
guidance. We understand the complexities of batch processing, quality
control, regulatory compliance, and process optimization unique to your MASTER INDUSTRY VAR
operations. This expertise helps us tailor solutions that align with your Food & Beverage
business objectives and drive swift, measurable improvements in efficiency I

SeeqQ

and quality.

Swan-Black’s goal is to facilitate your success through high-engagement
proactive analytics guidance, support, and services; driving sustainable,
scalable, and profitable outcomes to your business. Our exclusive customer
success program memberships are reserved for customers dedicated to driving
organizational change through advanced analytics.
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https://swan-black.com/wp-content/uploads/2025/08/Advanced-Analytics-Objective-Setting-Framework.pdf

