
IMPROVING USER ADOPTION:
A practical approach for advanced analytics

User adoption of an advanced analytics solution requires a focused blend of people, 
processes, and technology change management. Here you’ll find a practical, phased 
approach tailored to the realities of a food and beverage manufacturing environment.
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•	 Include operators, quality technicians, and line supervisors in use 
case design, data validation, and testing.

•	 Ask for feedback on dashboards, alerts, and KPIs - what matters to 
them?

•	 Run “voice of the user” workshops or short surveys to understand 
daily pain points.

•	 People are more likely to adopt a solution they helped shape and 
that clearly addresses their day-to-day problems.

01
Don’t just deploy: Co-design.
Involve stakeholders early on

•	 Start with quick-win applications that solve operational bottlenecks, 
such as:
•	 Reducing unplanned downtime via predictive maintenance
•	 Improving first-pass yield through real-time quality monitoring
•	 Reducing overfills in packaging lines

•	 Communicate ROI and time saved in terms everyone will understand: 
This tool cut 45 minutes off of your batch troubleshooting time last 
week.

02
Don’t aim for the moon - yet.
Focus on initial use cases with 
tangible, immediate value

•	 Embed analytics into daily workflows
•	 Simplify access to the solution as well as helpful resources for 

getting started (how-to guides, training, etc.)
•	 Automate alerts and reports - meet end users where they are 

and prove value to drive curiosity
•	 Share results early and often

03
Avoid the Field of Dreams 
mindset.
Don’t expect users to dive into a new 
solution without understanding it 
first

•	 Offer hands-on, role-specific training that incorporates real-life 
use cases and data sets

•	 Identify analytics champions in each plant or shift - a peer who 
can answer questions and model usage

04
Base learning in reality.
Upskill with role-based training and 
champions
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•	 Create incentives or recognition programs
•	 Track adoption KPIs (i.e. report usage, model best practices 

followed)
•	 Celebrate success stories across teams and departments
•	 Share before and after stories with real metrics to show the 

impact of analytics on operations and roles

05
Promote bragging rights.
Reward usage and celebrate wins

•	 Validate analytics outputs against operator knowledge -  
let users compare predicted vs. actual outcomes

•	 Be transparent about limitations (i.e. This yield prediction model 
is 85% accurate. Still not perfect, but a useful improvement.)

•	 If people don’t trust the model or the data, they won’t use it - 
even if it works.

06
Tell it like it is.
Build trust in the data and models

•	 Plant managers and functional leaders should actively use and 
reference analytical insights

•	 Reinforce that analytics supports - not replaces - human 
judgment

•	 Frame analytics as a tool to empower employees, not 
micromanage them

07
Enlist an inside influencer.
Ensure leadership and cultural  
buy-in

•	 Set up monthly feedback sessions or quick surveys for regular 
stakeholder input

•	 Use the feedback to refine tools and models
•	 Share with users how their input has been acted upon, and how 

it’s made a difference

BONUS!

Actively listen.
Create a feedback loop

Aligning your people and existing processes with any new technology is important for driving adoption, and 
advanced analytics are no exception. Generating curiosity and excitement through proven value, enabling users with 
resources for success, and incorporating user feedback for continuous improvement of the solution will support 
broader acceptance and set up your advanced analytics solution to become an essential part of your organization’s 
daily processes.

Swan-Black is the globally recognized Seeq Advanced Analytics Software Master Industry VAR 
(MIV) for the Food & Beverage, Food Science industry vertical. We have been a Seeq Certified 
partner since 2019 and bring deep domain knowledge that allows us to provide targeted, industry-
specific guidance. Our goal is to facilitate your success through high-engagement proactive 
analytics guidance, support, and services; driving sustainable, scalable, and profitable outcomes to 
your business. Our exclusive customer success program memberships are reserved for customers 
dedicated to driving organizational change through advanced analytics.

ABOUT SWAN-BLACK
The leading global Seeq analytics partner for Food & Beverage innovation


